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Upcoming Events 

A  G a r d e n  B l o o m s  i n  Wy a n d a n c h .
I m a g i n e  a  s u n l i t  a f t e r n o o n  i n  Wy a n d a n c h ,  w h e r e  r o w s  o f  k a l e ,
t o m a t o e s ,  a n d  p e p p e r s  s w a y  g e n t l y  i n  t h e  b r e e z e .  C h i l d r e n
l a u g h  a s  t h e y  c h a s e  e a c h  o t h e r  b e t w e e n  r a i s e d  g a r d e n  b e d s ,
t h e i r  h a n d s  d i r t - s m u d g e d  b u t  t h e i r  f a c e s  l i t  w i t h  j oy.  E l d e r s
s i t  n e a r by  o n  r e p u r p o s e d  b e n c h e s ,  s h a r i n g  s t o r i e s  o f  h o w  f o o d
u s e d  t o  g r o w  i n  t h e i r  g r a n d p a r e n t s '  b a c k y a r d s .  T h i s  i s  m o r e
t h a n  j u s t  a  g a r d e n — i t ’ s  a  g a t h e r i n g  p l a c e ,  a  h e a l i n g  s p a c e ,  a n d
a  h u b  f o r  c o n n e c t i o n .  H e r e ,  f a m i l i e s  n u r t u r e  v e g e t a b l e s ,
r e l a t i o n s h i p s  a n d  r e s i l i e n c e .

T h i s  i s  n o t  a  f a n t a s y.  I t ’ s  a  v i s i o n  g r o u n d e d  i n  t h e  h o p e s  o f  t h e
Wy a n d a n c h  C A B  a n d  t h e  c o m m u n i t y ’ s  b e l i e f  i n  f o o d  j u s t i c e ,
e n v i r o n m e n t a l  s t e w a r d s h i p ,  a n d  s h a r e d  p u r p o s e .  T h e  g a r d e n
r e p r e s e n t s  m o r e  t h a n  f r e s h  p r o d u c e — i t ’ s  a  s t e p  t o w a r d
r e c l a i m i n g  h e a l t h ,  j oy,  a n d  s e l f- s u f f i c i e n c y  i n  a  n e i g h b o r h o o d
t h a t  h a s  l o n g  b a t t l e d  f o o d  i n s e c u r i t y.  Wy a n d a n c h ,  a
c o m m u n i t y  w h e r e  t h e  m e d i a n  h o u s e h o l d  i n c o m e  h o v e r s
a r o u n d  $ 8 8 , 0 0 0  a n d  a c c e s s  t o  h e a l t hy  f o o d s  i s  l i m i t e d ,  n e e d s
s u s t a i n a b l e  f o o d  a n d  n u t r i t i o n  s o l u t i o n s  r o o t e d  i n  l o c a l
s t r e n g t h s .  T h e  c o m m u n i t y  g a r d e n  i s  o n e  s u c h  s o l u t i o n — a
p l a c e  w h e r e  h e a l i n g  g r o w s  a l o n g s i d e  h e r b s ,  a n d  y o u t h  m a t u r e
i n t o  l e a d e r s .
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Harvesting Hope (p. 1)
SWOT Analysis (p. 2)
Building the Roots (p. 3)
Vision to Viability (p. 4)

Wyandanch Family Day,
Wyandanch Park,
June 14
Owl Discovery : A Wildlife
Center of Long Island
Presentation,
Wyandanch Public Library,
June 12, 2-3:00pm
Summer Reading Kickoff,
Wyandanch Park,
June 14, 9:00am - 5:00pm
Catholic Health Mobile Van,
Wyandanch Public Library,
June 16, 10:00am - 2:00pm

otsimo.com

https://nyscheck.org/wyandanch
https://wyandanch.librarycalendar.com/event/owl-discovery-wildlife-center-long-island-presentation-1541
https://wyandanch.librarycalendar.com/event/owl-discovery-wildlife-center-long-island-presentation-1541
https://wyandanch.librarycalendar.com/event/owl-discovery-wildlife-center-long-island-presentation-1541
https://wyandanch.librarycalendar.com/event/summer-reading-kickoff-wyandanch-park-1877
https://wyandanch.librarycalendar.com/event/summer-reading-kickoff-wyandanch-park-1877
https://wyandanch.librarycalendar.com/event/catholic-health-mobile-van-174


A s  a  p u b l i c  h e a l t h  s t u d e n t  a n d  i n t e r n  w i t h  t h e  Wy a n d a n c h  C o m m u n i t y  A d v i s o r y  B o a r d ,  I   
c o n d u c t e d  a  S WO T  ( S t r e n g t h s ,  We a k n e s s e s ,  O p p o r t u n i t i e s ,  a n d  T h r e a t s )  a n a l y s i s  t o
a s s e s s  t h e  f e a s i b i l i t y  a n d  p o t e n t i a l  f o r  a  c o m m u n i t y  g a r d e n  i n  Wy a n d a n c h .  My  a n a l y s i s
a l s o  o u t l i n e s  l o c a l  a s s e t s ,  g a p s  i n  r e s o u r c e s ,  a n d  a  s t r a t e g i c  p l a n  f o r  c o m i n g  y e a r s .  

Wy a n d a n c h  i s  r i c h  i n  p e o p l e  p o w e r — r e s i d e n t s  a r e  p a s s i o n a t e ,  e n g a g e d ,  a n d  e a g e r  t o  t a ke
p a r t  i n  i n i t i a t i v e s  t h a t  u p l i f t  t h e i r  n e i g h b o r h o o d .  S t r o n g  l o c a l  i n s t i t u t i o n s  l i ke  t h e
Wy a n d a n c h  M e m o r i a l  H i g h  S c h o o l ,  t h e  P u b l i c  L i b r a r y,  a n d  m a ny  c i v i c  o r g a n i z a t i o n s   a r e
e a g e r  t o  s u p p o r t  a  l o c a l  g a r d e n  a n d  e d u c a t i o n a l  p r o g r a m m i n g  f o r  h e a l t hy  f a m i l i e s .

W h a t  a r e  t h e  ke y  c h a l l e n g e s  t h i s  p r o j e c t  w i l l  f a c e ?  F i r s t ,  t h e  c o m m u n i t y  m u s t  o b t a i n  a
s u i t a b l e  l o c a t i o n  f o r  t h i s  g a r d e n .  S e c o n d ,  t h e  g a r d e n  n e e d s  a  n o n p r o f i t  s t r u c t u r e ,  t o
s e c u r e  f u n d i n g  a n d  n u r t u r e  i t s  f u t u r e  l e a d e r s .  T h i r d ,  f i n a n c i a l  r e s o u r c e s  a r e  l i m i t e d  f o r
s t a r t - u p  c o s t s  ( f e n c i n g ,  t o o l s ,  a n d  i r r i g a t i o n  s y s t e m s)  a n d  a n n u a l  o p e r a t i o n s .  E a r l y
p r o g r e s s  w i l l  d e p e n d  o n  v o l u n t e e r s  —  a  b e a u t i f u l  t e s t a m e n t  t o  c o m m u n i t y  s p i r i t .  L o n g -
t e r m  s u s t a i n a b i l i t y  r e q u i r e s  p a i d  s t a f f .

Fo r t u n a t e l y,  t h e r e  a r e  m a ny  s o u r c e s  o f  f i n a n c i a l  s u p p o r t .  G r a n t s  a r e  a v a i l a b l e  t h r o u g h
t h e  Ne w  Yo r k  S t a t e  D e p a r t m e n t  o f  A g r i c u l t u r e  &  M a r ke t s  a n d  t h e  L o n g  I s l a n d  C o m m u n i t y
Fo u n d a t i o n  t h a t  a l i g n  w i t h  o u r  m i s s i o n  o f  p r o m o t i n g  f o o d  a c c e s s  a n d  c o m m u n i t y
w e l l n e s s .  C o r p o r a t e  s p o n s o r s  s u c h  a s  H o m e  D e p o t ,  Ta r g e t ,  a n d  S t o p  &  S h o p  a l s o  h a v e  a
h i s t o r y  o f  s u p p o r t i n g  g r a s s r o o t s  p r o j e c t s  a n d  c o u l d  c o n t r i b u t e  f u n d i n g  o r  i n - k i n d
d o n a t i o n s  l i ke  g a r d e n  m a t e r i a l s .  T h e  C A B  i n c l u d e s  m a ny  v a l u a b l e  p a r t n e r s  i n c l u d i n g
S t a r f l o w e r  E x p e r i e n c e s ,  C r e a t i n g  H e a t hy  S c h o o l s  a n d  C o m m u n i t i e s ,  C o r n e l l  C o o p e r a t i v e
E x t e n s i o n .  T h e y  c a n  a s s i s t  w i t h  t e c h n i c a l  t r a i n i n g  a n d  s e c u r i n g  r e s o u r c e s .

P o t e n t i a l  c o m m u n i t y  w e a k n e s s e s  m e r i t  a t t e n t i o n .  M a ny  f a m i l i e s  b a l a n c e  m u l t i p l e  j o b s ,
l e a v i n g  l i t t l e  t i m e  f o r  c o n s i s t e n t  v o l u n t e e r i s m .  W i t h o u t  a d e q u a t e  c o m m u n i t y  s u p p o r t ,
g a r d e n  l e a d e r s  m a y    f a c e  f a t i g u e  a n d  b u r n o u t .   W i t h o u t  l o n g - t e r m  p l a n n i n g  a n d
f i n a n c i a l  s t a b i l i t y,  e v e n  t h e  m o s t  p a s s i o n a t e  e f f o r t s  c a n  f a l t e r .  My  a n a l y s i s  o u t l i n e s  a
m u l t i -y e a r  p r o c e s s  f o r  s t r e n g t h e n i n g  s u p p o r t  t o  a d d r e s s  t h e s e  p o t e n t i a l  w e a k n e s s e s .

T h e r e  i s  b r o a d  s u p p o r t  f o r  a  Wy a n d a n c h  C o m m u n i t y  G a r d e n  t h a t  f a m i l i e s  c a n  n u r t u r e ,
a n d  s u s t a i n .  A  t h r i v i n g  g a r d e n  w i l l  b e  a  l a s t i n g  s y m b o l  o f  c o m m u n i t y  r e s i l i e n c e  a n d
e m p o w e r m e n t .

S T R E N G T H  I N  S O I L :
S WO T  &  A  V I S I O N  F O R  T H E  F U T U R E
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B U I L D I N G  T H E  R O O T S :  
C A PAC I T Y  A N D  C O M M U N I T Y  E M P OW E R M E N T

Tu r n i n g  t h i s  v i s i o n  i n t o  r e a l i t y  r e q u i r e s  a n  e f f e c t i v e  s t r a t e g i c  p l a n  a n d  h e a l t hy
c o l l a b o r a t i o n s .  My  r e p o r t ’ s  c a p a c i t y- b u i l d i n g  s t r a t e g y  c a n  g u i d e  t h e  g a r d e n ’ s  g r o w t h
o v e r  i t s  f i r s t  t h r e e  y e a r s .

T h e  f o c u s  o f  Ye a r  1  i s  d e e p e n i n g  c o m m u n i t y  e n g a g e m e n t .  T h i s  r e q u i r e s  w o r k i n g  h a n d - i n -
h a n d  w i t h  l o c a l  t e a c h e r s ,  l i b r a r i e s ,  f a i t h  g r o u p s ,  a n d  t h e  G e r a l d  J .  Ry a n  O u t r e a c h  C e n t e r .
A  n e w  g a r d e n  c a n  r e c r u i t  v o l u n t e e r s  f r o m  s c h o o l s ,  c h u r c h e s ,  y o u t h  o r g a n i z a t i o n s ,  a n d
n e i g h b o r h o o d  g r o u p s .  T h e  c o m m u n i t y  s h o u l d  h o s t  h a n d s - o n  g a r d e n i n g  w o r k s h o p s  w i t h
e x p e r t s  f r o m  o r g a n i z a t i o n s  s u c h  a s  C o r n e l l  C o o p e r a t i v e  E x t e n s i o n .  T h e s e  e f f o r t s  a r e
a b o u t  m o r e  t h a n  p l a n t i n g  s e e d s — t h e y ’ r e  a b o u t  b u i l d i n g  t r u s t ,  k n o w l e d g e ,  a n d  s h a r e d
o w n e r s h i p .

B y  Ye a r  2 ,  w e  w i l l  f o r m a l i z e  o u r  s t r u c t u r e  by  e s t a b l i s h i n g  a  n o n p r o f i t  o r g a n i z a t i o n  t o
m a n a g e  t h e  g a r d e n .  T h i s  n e w  o r g a n i z a t i o n  w o u l d  n e e d  i t s  o w n  B o a r d  o f  D i r e c t o r s
c o m p o s e d  o f  d i v e r s e  c o m m u n i t y  l e a d e r s — f r o m  l o c a l  b u s i n e s s  o w n e r s  t o  y o u t h  a d v o c a t e s .
G u i d e d  by  i t s  m i s s i o n ,  t h e  n o n p r o f i t  c a n  a p p l y  f o r  g r a n t s  a n d  s h a r p e n  i t s  a n n u a l
p r i o r i t i e s .  T h e s e  s u c c e s s e s  w i l l  h e l p  e n s u r e  t h a t  t h i s  g a r d e n  i s  n o t  a  t e m p o r a r y  p r o j e c t
b u t  a  p e r m a n e n t  p a r t  o f  Wy a n d a n c h ’ s  l a n d s c a p e .

I n  Ye a r  3 ,  t h e  g a r d e n  w i l l  s t r e n g t h e n  i t s  p a r t n e r s h i p s  w i t h  f i n a n c i a l  i n s t i t u t i o n s  a n d
e d u c a t i o n a l  o r g a n i z a t i o n s ,  b u i l d  l e a d e r s h i p  p i p e l i n e s  f o r  l o c a l  y o u t h ,  a n d  f o r m a l i z e  i t s
r e p o r t i n g  s y s t e m s .  T h e  g o a l  i s  f o r  t h e  g a r d e n  t o  b e  f u l l y  c o m m u n i t y- r u n ,  s u p p o r t e d ,  a n d
c e l e b r a t e d  f o r  g e n e r a t i o n s  t o  c o m e .
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A  s o l i d  f i n a n c i a l  p l a n  i s  e s s e n t i a l  t o  e n s u r e  t h e  l o n g -  t e r m  s u s t a i n a b i l i t y  o f  t h e
Wy a n d a n c h  C o m m u n i t y  G a r d e n .  I  d e v e l o p e d  a  t h r e e - t i e r e d  f u n d i n g  s t r a t e g y  t h a t  b l e n d s
c o m m u n i t y  s u p p o r t ,  g r a n t  f u n d i n g ,  a n d  c o r p o r a t e  p a r t n e r s h i p s .  

F i r s t ,  w e  s h o u l d  p u r s u e  g r a n t s  f r o m  t h e  N Y S  D e p a r t m e n t  o f  A g r i c u l t u r e  &  M a r ke t s ,  t h e
L o n g  I s l a n d  C o m m u n i t y  Fo u n d a t i o n ,  a n d  t h e  N a t i o n a l  G a r d e n i n g  A s s o c i a t i o n .  T h e s e
f u n d s  w i l l  s u p p o r t  i n f r a s t r u c t u r e  n e e d s — t o o l s ,  r a i s e d  b e d s ,  w a t e r  a c c e s s ,  a n d  f e n c i n g —
a s  w e l l  a s  e d u c a t i o n  p r o g r a m s .  We  c a n  s e e k  c o r p o r a t e  s p o n s o r s h i p s  f r o m  b u s i n e s s e s
s u c h  a s  H o m e  D e p o t ,  Ta r g e t ,  a n d  S t o p  &  S h o p .  T h e y  h a v e  p r o g r a m s  t o  s u p p o r t
c o m m u n i t y  w e l l n e s s  i n i t i a t i v e s .  T h e s e  p o t e n t i a l  p a r t n e r s h i p s  c a n  p r o v i d e  i n - k i n d
d o n a t i o n s  f o r  m a t e r i a l s  a n d  f u n d i n g  f o r  e v e n t s  a n d  y o u t h  e n g a g e m e n t .

To  e n s u r e  s o u n d  f i n a n c i a l  s t e w a r d s h i p ,  w e  s h o u l d  a l s o  c o l l a b o r a t e  w i t h  l o c a l  b a n k s .
C h a s e  B a n k  i s  i n  Wy a n d a n c h ;  Fo u r L e a f  Fe d e r a l  C r e d i t  U n i o n  ( No r t h  B a by l o n )  i s  a  s e c o n d
o p t i o n .  B y  w o r k i n g  w i t h  l o c a l  c e r t i f i e d  p u b l i c  a c c o u n t a n t s  (C PA s) ,  w e  c a n  e n s u r e  o u r
f i n a n c i a l  t r a n s p a r e n c y  a n d  t r u s t .  E xc e s s  p r o d u c e  f r o m  t h e  g a r d e n  c a n  b e  s o l d  o r  d o n a t e d
t o  s u p p o r t  l o c a l  f a m i l i e s  f a c i n g  h u n g e r .  S t u d e n t s  a n d  y o u n g  a d u l t s  c a n  g a i n  s a l e s  a n d  j o b
t r a i n i n g  o p p o r t u n i t i e s .

T h i s  p l a n  i s n ’ t  j u s t  a b o u t  n u m b e r s — i t ’ s  a b o u t  n u r t u r i n g  r o o t s  t h a t  c a n  w e a t h e r  a ny
s t o r m .  W i t h  f i n a n c i a l  a c c o u n t a b i l i t y,  c o m m u n i t y  t r u s t ,  a n d  a  s h a r e d  v i s i o n ,  Wy a n d a n c h
w i l l  g r o w  s o m e t h i n g  b e a u t i f u l  a n d  l a s t i n g .         
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